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About Our School 
 

School Context 
 

Hawthorn West Primary School is located in Melbourne’s inner east and serves the educational needs of families in the 
local area. 

Our vision for Hawthorn West Primary School is to create a vibrant and engaging learning community marked by high 
expectations for learning and consistent teacher practice, where students thrive and achieve excellent learning 
outcomes. We are committed to continuous improvement and maximising achievement levels for all students by 
developing excellence in teaching and learning throughout the school. Our emphasis is to build a learning community 
driven by a focus on lifelong learning underpinned by our school values - Curious, Confident, Connected, Achieving 
Excellence.  We have established a dynamic learning environment, which inspires, challenges and supports all students 
to achieve their personal best and make a positive contribution to the world in which they live.  
 
The school has developed highly effective Professional Learning Communities (PLC’s) where teachers and students work 
and learn together within a multi - age structure. Our teachers work collaboratively and use student data to plan 
differentiated instruction to meet the individual learning needs of students. Our priorities are the development and 
provision of targeted and engaging learning programs that enhance Literacy, Numeracy and Critical Thinking skills whilst 
building personal and interpersonal learning skills. Information and Communication Technology is an increasing feature 
of our learning programs.  We place significant emphasis on providing access to ICT tools that transform student 
learning. Specialist programs are conducted in Japanese (Language Program), Music, Physical Education, Science and 
Visual Arts. We have an established Sister School Partnership with Kamariya Elementary School in Japan. 
 

Hawthorn West is a friendly and welcoming school and has a strong commitment to building positive home - school 
partnerships. School Council and its sub-committees ensure that parents’ views are regularly represented. Parents are 
actively encouraged to be involved in school life and school operations including: membership of School Council and 
sub-committees, coordinating fundraising and community events, assisting and supporting classroom programs, camps, 
sporting programs, excursions and working bees. Parent participation complements and extends the quality programs 
provided by the staff.  

At the time of the 2016 February Census there were 417 students enrolled at the school. Hawthorn West PS had an 
equivalent full time staff that included: 2 Principal class, 24.3 teachers and 4.2 Education Support staff. 

  
 

Framework for Improving Student Outcomes (FISO)  
 

In  2016, the school focused on the following FISO Priorities to improve student learning outcomes: 
FISO Priority 1:    Excellence in Teaching and Learning 
FISO Initiative:    Building practice excellence 

                               Curriculum Planning and Assessment 

School Key Improvement Strategies 

 Build a strong and consistent instructional model across the school based on current research and evidence 
(Literacy and Numeracy) 

 Develop a culture of professional learning and collaboration. 

 Build teacher capacity in the rigorous use of student performance data and evidence to inform the planning, 
delivery and assessment. 

 Build the capacity of the PLC’s (Professional Learning Communities) to analyse data and develop a consistent 
approach to planning and teaching based on evidence 

FISO Priority 2:    Professional Leadership 

FISO Initiative:  Building Leadership Teams 

School Key Improvement Strategies 

 Develop the leadership capacity of teachers and Principal Class employees to support school improvement 
initiatives and improve student learning outcomes. 

 Review the structure of the school in line with SSP priorities, focusing on leadership development professional 
learning opportunities. 

 Develop a culture of ongoing learning and feedback for improvement 

 



   

 

 

         
      

Hawthorn West Primary School 
 

  

 

   

   

     

         

3 

FISO Priority 3:    Community Engagement in Learning 

FISO Initiative: Building Communities 

School Key Improvement Strategy 

 Strengthen communication and further develop relationships to enhance home /school partnerships 
 

 

Achievement 
 

               

 The Key Improvement Strategies outlined in the School Strategic Plan ensure that we continue to focus on embedding 
a consistent whole school approach to the teaching of Literacy and Numeracy with a focus on raising the capacity of 
our teachers to improve outcomes for all students. We foster a culture where high expectations support the 
achievement of excellence in teaching and learning.   
 
Our student achievement data continues to demonstrate that our students operate at a high level, and outcomes are 
moving from similar to above with schools that have the same intake characteristics. HWPS has strong NAPLAN results 
in Reading and Number at Year 3, and in Reading and Writing at Year 5. The NAPLAN relative growth data indicates 
significant medium and high levels of growth from Year 3 to Year 5 in Reading, Numeracy and Writing. Our aim is to 
increase the percentage of students who achieve high growth between Years 3 and 5. 
 
In 2016, we continued our focus on building highly effective and collaborative professional learning communities. Our 
teachers collaboratively analyse student data which then informs learning across the school. They ensure all students’ 
learning needs are considered in planning and teaching and utilise a range of ongoing assessments to identify individual 
learning needs, improve student performance and develop learning programs.  
Students identified to be achieving below expected standards are supported with targeted intervention and Individual 
Student Learning Plans. Individual student achievement is tracked and regularly monitored through a centralised 
electronic process (Compass). 
 
Literacy 
Staff are involved in ongoing targeted professional learning and we continued our work with Literacy to strengthen the 
teaching and learning of Writing and Spelling across the school through a whole school consistent approach.  A new, 
evidence based Spelling approach has been implemented by all staff to ensure students’ individual needs are targeted.  
 
Numeracy 
Staff are involved in ongoing and targeted professional learning in Numeracy to strengthen the teaching and learning of 
Numeracy across the school. Staff engage students in a range of open-ended and investigative tasks that encourage 
students to think, question, analyse and solve unfamiliar problems, promoting higher levels of thinking.  
 
Staff continue to be involved in a structured observation and feedback process that provides regular opportunities for 
teachers to reflect on and improve their practice.  This process actively promotes the development of a whole school 
consistent approach to teaching and learning and leads to improved student outcomes. 
 
In 2017, the school will continue to have a strong focus on developing and improving teacher practice in Writing and 
Numeracy through the implementation of the PLC Inquiry Model. 
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Engagement 
 

2016 saw the launch of our new school values (Curious, Confident, Connected and Achieving Excellence). The values 
were unpacked thoroughly with the students to ensure that a strong understanding and connection to the values was 
built.  A whole school values ‘multi age’ day was held to introduce the values across the school.  
 
Hawthorn West continues to provide a broad range of opportunities for all children to pursue their interests and 
experience success. The staff recognise that students have different needs, talents and interests and provides 
additional enrichment programs, which include Camps & Excursions, Rock band, Choir, School Concerts, Junior School 
Council, State Schools Spectacular, Cross Country, Swimming and Athletics.  
 
Students are provided with many opportunities to develop their leadership capacity. These include an active Junior 
School Council and a focused Student Leaders program. Our student leaders attend the Halogen Young Leaders 
Conference and have the opportunity to initiate and facilitate student led projects.  
 
Transition programs are well established, with local pre-school and government secondary schools. We believe that our 
whole school internal transition program has led to improved student engagement. Students are involved in a series of 
activities throughout the year to ensure a smooth transition the following year.  
 
In 2016, we continued to develop our parent partnerships through the provision of parent education sessions, inviting 
parents into the learning communities and active involvement in student learning conferences.  
Student attendance is 93%. Extended family holidays do have an impact on this figure. The school will continue to 
promote ‘Every Day Counts’ and maintain protocols governing student absences due to a high correlation with student 
outcomes. 
    
In 2016, there was a focus on engagement through the introduction of a Science specialist program. Each student 
attended the Science program for a 50-minute session per week. 
 
The school will continue to offer a range of digital learning opportunities and experiences and build further 
opportunities for student voice in their learning. 
 

 

Wellbeing 
 

 At Hawthorn West Primary School, we place a strong emphasis on student wellbeing. Our goal is to create an inclusive, 
safe, orderly and stimulating learning environment.  
We are very proud of our strong ‘Students Attitude to School’ data that reflects our students feel connected and safe at 
Hawthorn West. 
 
We have clearly established ‘Community Guidelines’ that are developed in collaboration with the students. The 
Community Guidelines provide students, teachers and parents with clear expectations to ensure Hawthorn West is a 
safe, caring and inclusive place to learn. 
At the beginning of each school year these guidelines are unpacked within the learning community and then further 
developed within each classroom to ensure that there is a consistent understanding and language across the school.  
On the occasions when these guidelines are breeched in either a minor or major way, we have clear procedures 
including actions and consequences that are followed to ensure that the situation is resolved as promptly as possible. 
 
We offer a range of lunchtime activities that cater for the needs and interests of our students. Lunchtime activities 
include: playing in the park, art club, ‘cool’ club, Green Team, Rock Band, and activities in the library.  
Every recess and lunchtime we have teachers supervising designated areas of the school. Their role is to ensure that 
students are playing safely and are interacting with each other in a positive and respectful manner. At lunchtimes, we 
also have Tweachers (Grade 5/6) leaders assisting students in the playground with their social interactions.  
Our playground expectations are: 
Be Safe. 
Be Responsible. 
Be Respectful. 
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Be Honest. 
Be Ready to Play. 
These expectations are discussed and reinforced within each learning community and individual classroom.  
When incidents in the yard occur the yard duty teacher follows these up and carefully records them in a folder. 
Teachers follow a clearly outlined ‘Playground Behaviour Management Plan’ according to whether the incident was 
minor or major in nature. This management plan includes procedures and consequences. 
The leadership team we regularly tracks and monitors playground incidents, looking for patterns and following up 
ongoing issues. 

Our whole school transition program prepares students to make a smooth transition as they move through the school. 
The Grade 5 / Foundation ‘Buddy Program’ contributes to building the social confidence of students. 

In 2017 we will begin our journey into ‘Positive Education’ which will further enhance the wellbeing and achievement of 
our students and teachers. 

 
 

For more detailed information regarding our school please visit our website at 
[enter web address here] 
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Performance Summary 
 

   

       

The Government School Performance Summary provides an overview of how this school is contributing to the objectives 
of the Education State and how it compares to other Victorian government schools. 
 

All schools work in partnership with their school community to improve outcomes for children and young people.  Sharing 
this information with parents and the wider school community will help to deliver community engagement in student 
learning in the school, which is a state-wide priority of the Framework for Improving Student Outcomes. 
 

Accessible data tables are available for all schools separately – please refer to 'AR_Appendix_Data_Tables' which can 
be found on the School Performance Reporting website. 

 

  

       

 

 

       

School Profile 
 

  

 
Enrolment Profile 
 
A total of 421 students were enrolled at this school in 2016, 212 female and 209 male. 
There were 11% of EAL (English as an Additional Language) students and < 10% ATSI (Aboriginal and Torres Strait Islander) 
students. 
 

 

  

 
Overall Socio-Economic Profile 
 
Based on the school's Student Family Occupation and 
Education index which takes into account parents' occupations 
and Education. 
 

 

 

 
 

 

  

 
Parent Satisfaction Summary 
 
Average level of parent satisfaction with the school, as derived 
from the annual Parent Opinion survey.  The score is reported 

on a scale of 1 to 7, where 7 is the highest possible score. 

 

 

 
 

 

  

 
School Staff Survey 
 
Measures the percent endorsement by staff on School Climate 
derived from the annual School Staff Survey. The percent 
endorsement indicates the percent of positive responses 
(agree or strongly agree) on School Climate from staff at the 
school. 
 
Data are suppressed for schools with fewer than three 
respondents to the survey for confidentiality reasons. 
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Achievement 
 

 
Teacher judgment of student achievement 
 
Percentage of students in Years Prep to 6 
working at or above age expected 
standards in: 
 

         English 

         Mathematics 

 
For further details refer to How to read the 
Performance Summary. 

  

Student Outcomes 

 

School Comparison 
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Achievement 
 

Student Outcomes 

 

School Comparison 

 

 

 
NAPLAN Year 3 
 
The percentage of students in the top 3 
bands of testing in NAPLAN at Year 3. 
 
Year 3 assessments are reported on a 
scale from Bands 1 - 6. 

 

      

 

 

 

      

   

 

 

      

  

 

 

      

    

 

 

 

   

 

 
   

  

 
   

 

 
   

 

 
 

 

 
NAPLAN Year 5 
 
The percentage of students in the top 3 
bands of testing in NAPLAN at Year 5. 
 
Year 5 assessments are reported on a 
scale from Bands 3 - 8. 
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Achievement 
 

Student Outcomes 

 

School Comparison 

 

 

 
NAPLAN Learning Gain  
Year 3 - Year 5 
 
Learning gain of students from Year 3 to 
Year 5 in the following domains; Reading, 
Numeracy, Writing, Spelling and 
Grammar and Punctuation. 
 
NAPLAN learning gain is determined by 
comparing a student's current year result 
to the results of all ‘similar’ Victorian 
students (i.e. students in all sectors in the 
same year level who had the same score 
two years prior).  If the current year result 
is in the top 25%, their gain level is 
categorised as ‘High’, middle 50%, is 
‘Medium’ and bottom 25%, is ‘Low’. 

 

  

 

 
  

 

 
  

 

 
  

 

 
  

 

 
  

 

   

 

NAPLAN Learning Gain does not 
require a School Comparison. 
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Engagement 
 

Student Outcomes 

 

School Comparison 

 

Average Number of Student Absence Days 
 
Average days absent per full time 
equivalent (FTE) student per year.  
Common reasons for non-attendance 
include illness and extended family 
holidays. 
 
Absence from school can impact on 
students’ learning. A school comparison 
rating of ‘lower’ indicates that the absence 
rate in this school is greater than what we 
would estimate, given the background 
characteristics of their students. 
 
Average 2016 attendance rate by year 
level: 

 

 

 
 

Low absences <------> high absences 
 

 

 
 

Low absences <------> high absences 
 

 

Prep Yr1 Yr2 Yr3 Yr4 Yr5 Yr6 

94 % 94 % 93 % 93 % 94 % 93 % 93 % 
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Wellbeing 
 

Student Outcomes 
 

School Comparison 
 

 

 
Students Attitudes to School -  
Connectedness to School 
 
Measures the Connectedness to School 
factor derived from the Attitudes to School 
survey completed annually by Victorian 
government school students in Years 5 to 
12.  The school's average score is 
reported here on a scale of 1 to 5, where 
5 is the highest possible score. 

 

  

 

 

  

 

 

  

 

  

 

 
 

  

  

 

 

 
Students Attitudes to School -  
Student Perceptions of Safety 
 
Measures the Student Perceptions of 
Safety factor derived from the Attitudes to 
School survey completed annually by 
Victorian government school students in 
Years 5 to 12.  The school's average 
score is reported here on a scale of 1 to 
5, where 5 is the highest possible score. 
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How to read the Performance Summary 

 

 

What are student outcomes? 
 
Student outcomes show the achievements of students in this 
school in English and Mathematics. They also show results in 
national literacy and numeracy tests and, for secondary colleges, 
the Victorian Certificate of Education (VCE) examinations. They 
provide important information about student attendance and 
engagement at school. 
                                          
For secondary, P-12 and specialist schools, the Performance 
Summary also provides information about how many students at 
this school go on to further studies or full-time work after leaving 
school. 
 
You can see these results for the latest year, as well as the 
average of the last four years (where available). 
 

 
 

  

What is a School Comparison? 

 
The School comparison is a way of comparing school 
performance that takes into account the different student intake 
characteristics of each school. 
 
A School comparison takes into account the school’s academic 
intake, the socio-economic background of students, the number of 
Aboriginal students, the number of non-English speaking and 
refugee students, the number of students with a disability, and the 
size and location of the school. 
 
The School comparison measures show that most schools are 
doing well and are achieving results that are ‘similar’ to what we 

would estimate given the background characteristics of their 
students.  Some schools are doing exceptionally well with the 
students they have, and have ‘higher’ performance.  Some 
schools have ‘lower’ performance after taking into account their 

students’ characteristics – these schools will receive targeted 
support to ensure that there is improvement. 

 

 

 
 

 

   

Looking at both the student outcomes and school  
comparisons provides important information about what  
a school is doing well and the areas that require further  
improvement. 
 
More information on school comparison performance  
measures can be found at:  
http://www.education.vic.gov.au/school/principals/manage 
ment/pages/performreports.aspx 
 

What is the meaning of ‘Data not availableô? 

 
For some schools, there are too few students to provide  
data. For other schools, there are no students at some  
levels, so school comparisons are not possible. Newly  
opened schools have only the latest year of data and no  
averages from previous years. The Department also  
recognises the unique circumstances of Specialist, Select Entry, 
English Language and Community Schools where  
school comparisons are not appropriate. 
 

 

 
 

What is this school doing to improve? 
 

All schools have a plan to improve outcomes for their 
students. The ‘About Our School’ statement provides a 
summary of this school’s improvement plan. 

  

 

  

The Performance Summary also allows you to compare student 
outcomes for students at this school with the outcomes of 
students in all other Victorian government schools. 

 

     

  

 
 

  

Additionally, NAPLAN learning gain charts are provided for each 
of the NAPLAN domains.  These compare a student's current 
year NAPLAN result to the results of all ‘similar’ Victorian students 
(i.e. students in all sectors in the same year level who had the 
same NAPLAN score two years prior). 
 
If the current year result is in the top 25% their gain level is 
categorised as ‘High’, the middle 50% is categorised as ‘Medium’ 
and the bottom 25% is categorised as ‘Low’. 

 

     

 

 
 

 

     

What are the changes in student achievement? 
The Victorian Curriculum F–10 has been developed to ensure that 
curriculum content and achievement standards enable continuous 
learning for all students, including, students with disabilities. 
 
The objectives of the Victorian Curriculum are the same for all 
students. The curriculum offers flexibility for teachers to tailor their 
teaching in ways that provide rigorous, relevant and engaging 
learning and assessment opportunities for students with 
disabilities. 
 
The ‘Towards Foundation Level Victorian Curriculum’ is integrated 
directly into the curriculum and is referred to as ‘Levels A to D’. 

  

 

  

   

     

http://www.education.vic.gov.au/school/principals/management/pages/performreports.aspx
http://www.education.vic.gov.au/school/principals/management/pages/performreports.aspx
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Financial Performance and Position 
 

 

    

Financial performance and position commentary 
 

 

                

    

[Please refer to pg. 13 of the 2016 Annual Report Guidelines ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ƙƻǿ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ΨCƛƴŀƴŎƛŀƭ 
tŜǊŦƻǊƳŀƴŎŜ ŀƴŘ tƻǎƛǘƛƻƴ /ƻƳƳŜƴǘŀǊȅΩ ǎŜŎǘƛƻƴϐ 

 

 

                

    

Financial Performance - Operating Statement 
Summary for the year ending 31 December, 2016 

 

   

Financial Position as at 31 December, 2016 

 

 

                

Revenue 
 

Actual 
 

   

Funds Available Actual 

High Yield Investment Account $99,504 

Official Account $138,234 

Other Accounts $583,819 

Total Funds Available $821,556 
 

 

   

Student Resource Package 
 

$2,773,649 
 

    

               

    

Government Provided DET Grants $439,583 

Government Grants Commonwealth $7,700 

Revenue Other $16,881 

Locally Raised Funds $610,964 
 

    

         

                

     

Total Operating Revenue 
 

   

$3,848,777 
 

     

                

Expenditure 
 

 
 

  

Financial Commitments  

Operating Reserve $115,607 

Asset/Equipment Replacement < 12 months $35,000 

Capital - Buildings/Grounds incl SMS<12 
months 

$40,000 

Maintenance - Buildings/Grounds incl 
SMS<12 months 

$70,000 

School Based Programs $62,949 

DET Central Coordination $450,000 

Other recurrent expenditure $48,000 

Total Financial Commitments $821,556 
 

 

              

 

Student Resource Package 
 

   

$2,746,714 
 

  

              

   

Books & Publications $13,088 

Communication Costs $15,754 

Consumables $96,797 

Miscellaneous Expense $251,416 

Professional Development $10,061 

Property and Equipment Services $255,762 

Salaries & Allowances $30,168 

Trading & Fundraising $58,984 

Utilities $20,734 
 

   

        

                

      

Total Operating Expenditure 
 

 

$3,499,479 
 

     

                

      

Net Operating Surplus/-Deficit 
 

   

$349,298 
 

     

                

      

Asset Acquisitions 
 

         
         

$0 
 

     

                

    

Student Resource Package Expenditure figures are as of 03 March 2017 and are subject to change during the reconciliation process. 
 
Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs and 
taxation charges.    
 
Salaries and Allowances refers to school-level payroll. 

 

 

                

  

All funds received  from the Department, or raised by the school, have been expended, or committed to subsequent years, to support 
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School 
Council approvals and the intent/purposes for which funding was provided or raised. 
 

At the end of the 2016, Hawthorn West Primary School was in a sound financial position and carried forward a surplus 
into 2017 to support planned projects. Competent financial management and strong support from families in the school 
community provided the flexibility and opportunity to resource the delivery of quality learning programs and complete 
designated maintenance.  A Sporting Schools Grant was received in Term 2. The school also received a grant as part of 
its involvement in the DET PC Pilot Program. During 2016, the school allocated resources to upgrade the phone system; 

 

https://edugate.eduweb.vic.gov.au/edrms/project/fiso/SchoolImprovementCycle/Guidelines%20for%20the%202016%20Annual%20Report%20to%20the%20School%20Community.docx
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install carpet in 3 classrooms; and purchase new furniture for the Grade 5/6 Learning Community. Our fundraising 
activities in 2016 were very successful and raised $85000.  These funds were used to support the digital learning 
program and earmarked for future grounds development.  
 
Please note:  In the Financial Commitments section, there is an amount of $450,000 against DET Central Coordination.  
This is an incorrect data entry and the correct entry for the $450,000 should be noted against Capital – 
Buildings/Grounds incl SMS > 12months.The school is not holding funds for DET Central Coordination.  
In summary, the figures in the Annual Report are correct and there is a data input error in the Financial Commitments 
section. 
 

  

    

 


